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Our Top Tier vision and mission guide our efforts at UNLV, and
we have made remarkable progress on our journey. We
continually evaluate our actions, and it is time to expand our
plans to become an even greater university. Top Tier 2.0, the
next evolution of our strategic plan, is a forward-looking
roadmap that our university will continue to refine and follow
over the next decade. It builds on our progress and recognizes
our opportunities as we continue on our path to becoming a top
public research university.
The work we do continues as we advance retention, graduation
rates, research expenditures, doctoral degrees, non-faculty
researchers and postdocs, and community impact.  
Top Tier 2.0 is focused around our current cores:
Student Achievement;
Research, Scholarship, and Creative Activity; 
Academic Health Center; and 
Community Partnerships. 
There will be two new cores: 
Socio-Economic Development and 
Promote and Support a Culture of Social Justice, Equity,
and Inclusion. 
These cores are all made possible through continuing to
develop our infrastructure and ensuring shared governance
practices are at the heart of what we do, which is our
foundational core. An additional foundational core of
philanthropy and alumni engagement has been created as we
must strategically deepen the culture of philanthropy and alumni
connection since this area is key to our financial stability. 
As Top Tier 2.0 is further developed over the spring semester,
more information will become available. You can find
information regarding Top Tier on the website, as well as an
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